BCH POAN TP.HO CHI MINH POAN TNCS HO CHI MINH

UY BAN KIEM TRA
S4: 05 -KH/UBKT TP. Ho Chi Minh, ngdy 25 théng 6 ndm 2020

KE HOACH
Giam sit chuyén dé hoat dong ciia
Uy ban Kiém tra Quan — Huyén Doan va twong duong

Thyc hién Chuong trinh s6 04-CTr/UBKT ngay 07/02/2020 cua Uy ban
Kiém tra Thanh Poan vé chuong trinh cong tac kiém tra, giam sat ctia Doan
TNCS Hb Chi Minh thanh phé niam 2020; Uy ban Kiém tra Thanh Poan xay
dung ké hoach giam st chuyén dé hoat dong cta Uy ban Kiém tra (viét tic 1o
UBKT) Quan — Huyén Poan va tuong duong, ndi dung cu the

I. MUC PICH - YEU CAU:
1. Muc dich:
- Dénh gid cong téc dinh hudng cua Ban Thuong vu Quan - Huyén Doan

va tuong duong trong viéc trién khai, thuc hién cong tac kiém tra, giam sat cua
boan don vi, dong thoi danh gia hiéu qua hoat déng cua Uy ban Kiém tra Poan
cting cAp trong viéc thuc hién chirc ning, nhiém vu cia Uy ban Kiém tra.

- Phat hién c4c cach lam hiéu qua trong cong tac kiém tra, gidm sét cua
Poan don vi.

2. Yéu cau:

- Qud trinh giam sat phai khach quan; phuong phdp gidm sat phai khoa
hoc, thuyét phuc, két hop giita nghién ctru viin ban véi qua trinh theo dai hoat
dong cua cac don vi;

- Két ludn cua doan giam sat phai cu thé, rd rang va huéng dan co sé théo
g0 kho khén, khac phuc han ché.

II. POI TUQNG — THOI GIAN GIAM SAT:
1. Doi tugng:
- Khu vuc quén, huyén (02 don vi): Quan Poan 1, Quén Poan 4.
- Khu vuce cong nhén lao déng (02 don vi): Doan cac Khu Ché xuét va Khu
Cong nghiép Thanh pho, Doan Khéi Bo Nong nghiép va Phat trién néng thén.
- Khu vyc truong hoc (02 don vi): Doan Truong Pai hoc Néng Lam Tp.
H6 Chi Minh, Poan truong Pai hoe Cong nghé Tp. H6 Chi Minh.



2. Thoi gian:

- Dot 01: Giam sat cac don vi khu vire Quén — Huyén Doan va Cong nhéan
lao dong: Ngay 30, 31/7/2020 (Thoi gian cu thé do dong chi Trucng doan gidm
sdt thong nhdt véi don vi giam sat);

- Dot 02: Giam sat cac don vi khu vire Truong hoc: Ngay 05, 06/8/2020 (Thoi
gian cu thé do dong chi Trrong doan gidm sdt thong nhdt véi don vi gidm sdt).
- Thoi gian lam viéc: + Bu@i sang: Bat d’ép tr 08g00;
+ Buoi chiéu: Bat dau tur 14g00.

III. NOI DUNG GIAM SAT:
- Vai tro dinh huéng cua Ban Thuong vu Poan don vi trong trién khai thuc

hién cong tac kiém tra, giam sit cia Doan don vi va trién khai hoat dong ctia
UBKT DPoan cung cap;

- Két qua thuc hién céc chtic nang, nhiém vu cia UBKT Poan don vi theo
quy dinh cta Diéu 1é va Hudng dan thyc hién Biéu 1€ Poan TNCS H6 Chi Minh.

- Viéc thuc hién Quy ché lam viéc cia UBKT DPoan don vi.

IV. PHUONG PHAP THUC HIEN GIAM SAT:

1. Phwong phap giam sat:
- Gidm sat théng qua cac van ban trién khai ctia don vi vé viéc thuc hién

cong tac kiém tra, gidm sat cia Poan va thong qua qué trinh theo doi hoat dong
cua don vi.

- Giadm sat thong qua lam viéc truc tiép vdi don vi;

* Trong thoi gian 10 ngay sau khi lam viéc véi cac don vi, Doan Giam sat
bao céo két qua giam sat véi Ban Thuong vu Thanh Doan (théng qua Ban Kiém

tra Thanh Doan).

2. Trach nhiém ciia don vi dugce giam sat:
- Bo tri dia diém lam viéc voi Poan giam sat tai tru sé cua don vi;

- Chuén bi ndi dung giam sét (theo cde mau béo cdo dinh kém) va cung cp
cho doan giam sat cac van ban, tai liéu co noi dung lién quan dén cong tac kjem tra,
giam sat cua Poan don vi va hoat dong cua UBKT Doan cung cap, gui vé doan
giam sat (théng qua thu ky doan giam sdt) chdm nhét trudc ngdy gidm sat cta don

vi 01 tuan;
- Mdi thanh phan tham du budi lam viéc gitta Doan Giam st v6i don vi, cu thé:
+ Béng chi Bi thu Poan don vi;
4 Déng chi Chu nhiém va tap thé Uy ban Kiém tra Doan don vi;
+ Can bo phu trach cong tac kiém tra, giam sat cua cac co s& Doan truc
thudc don vi (05 5517g chi).

b



3. Vé chwong trinh lam viéc:

- Tuyén b Iy do va giéi thiéu dai biéu;

- Trao d6i thong tin gitta doan giam sat va don vi duoc giam sat;
- Trudng doan giam sét két lun.

V. TO CHUC THUC HIEN:

1. Thanh lap Poan Gidm sat: ’
1.1. Poan 1: Giam sat cac don vi Quan DPoan 1, Poan cac Khu Ché

xuﬁt va Khu Coéng nghiép Thanh phé, Poan Truong Pai hoc Néng 1am Tp.
Ho6 Chi Minh. _

- Triwréng doan: P/c Nguyén Phuong Thao — UVTV, Trudng Ban Kiém
tra Thanh Poan, Chu nhiém UBKT Thanh Poan;

- Cdc thanh vién: ?
+ B/c Tran Thi Thiy An — Phé Ban Tuyén gido Thanh Poan, Uy vién

UBKT Thanh Poan;
o+ ble Nguyén Pang Khoa — Uy vién UBKT Thanh Poan, Phé Bi thu
Poan Khoéi Dan — Chinh — Pang Thanh pho;
+ P/c Tran Nguyén Phong — Uy vién UBKT Thanh Poan, Phé Bi thu
Quéan Doan 3.

1.2. Poan 2: Giam sat cac don vi Quan Poan 4, Poan Khéi Bo Nong nghiép
va Phét trién ndng thon, Poan truong Pai hoc Céng nghé Tp. H6 Chi Minh.

- Trudng dodn: D/c B6 Phan Nhu Nguyét — UVBCH, Chanh Vin phong
Thanh Poan, Phé Chu nhiém UBKT Thanh Poan;

- Cdc thanh vién: n

+ D/c Nguyén Duc Nguyén — Pho Ban TNTH Thanh Poan, Uy vién
UBKT Thanh Poan;

+ P/c Nguyén Thi Hoang Yén - Pho Ban Kiém tra Thanh Poan;

+ B/c V& Thanh An Binh — Uy vién Uy ban Kiém tra Thanh Doan, Phé Bi
thu Poan Cong an Thanh pho.

2. Tién d§ thuwe hién: ’

- Thang 6/2020: X&ay dung ké hoach giam sat;

- Thang 7/2020: Trién khai ké hoach, cac don vi giam sat gui bao cao vé
doan giam sat; .

- Tir 31/7/2020 d&én 06/8/2020: Tién hanh gidm sét chuyén dé;

- Thang 8/2020: Béo cdo Ban Thuong vu Thanh Doan két qua giam sat
chuyén de.



Trén day 14 K& hoach gidm sat cua Uy ban Kiém tra Thanh Poan d6i véi
hoat dong ctia Uy ban Kiém tra Quéan — Huyén Doan va tuong dwong; Pé nghi
cac c4 nhén, don vi ¢6 lién quan thyc hién dam béao theo yéu cau.

TM. UY BAN KIEM TRA THANH POAN

Noi nhan:

- Uy ban Kiém tra Trung wvong Poan;

- Thanh Poan: Thuong truc, cic Ban —
Van phong;

- Thanh vién Poan Giam sét;

- Céc don vi duoc giam sat;

- Luu (VT-LT, BKT).




